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V aLU is. Of hibCHANIi 1 . .-.D XTlnL ION t\ uCurtiJi 

IN t&MlNlSTL&INO ECONOMIC WiCLUGt,NCt A,-Sh*iU,H 


.•*tt*cl»*.d are four table* which reflect the labor* of the economic 
Research Arc*, OAR, for the fiscal year 1955 and for the first half of 
fiscal year H5&. Oh l July 1955, the Office of Central Recreate (OUR) 
assumed the machine maintenance of records of time expended hy ana- 
lysts of the economic Research Area (.-ft..). 

the use of machine records of time expenditure of individuals 
and components in the «JfcA greatly increases th# degree snd effective* 
ness of control which esa he exercised hy management at *U levels in 
planning and carrying out mi extensive research program. The accuracy, 
speed, flexibility and efficiency of the machine system make possible a 
range of statistical summaries and analyses for planning and decision* 
making which was heretofore impractical wb«n time allocation records 
were manually tabulated. 


The distribution of KJlA research and support effort among various 
consuming agencies and components (see T«bl* 2) and the status of van* 
ous types of activity (Table 4} can he regularly and accurately reviewed. 
The machine system has recently made it clear, for example, that the 
Nld program is requiring s greater proportion (almost double) of our 
total effort in terms of man-hours than was estimated in the I f *56 plan. 
■'* • result of this condition either the. program itself or other activities 
must be curtailed. Similarly, the status of other major time -consort mg 
activities throughout the tkA, such s* preparation of Wh contributions 
in support of ON*, can he continually reviewed to determine whether ad- 
justments are required in the current research programs. Probably the 
greatest value of the System is the quantitative experience data which are 
provided for guidance in planning the future allocation of available re* 
sources to an integrated research program. 

Xh« reporting system enables .he branch Chief to be advised regu- 
larly of prograss on specific projects m relation to deadlines. This is 
particularly useful as a management device in directing research, which 
by nature is subject to imponderables which mitigate againat dependable 
scheduling. The rapidity and flexibility of the machine system is also of 
value in supplying the experience data necessary to measure and evaluate 
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the impact of newly projects and r esponsibUitU • on scheduled 

operations. 

ik* n«w urns i cyunUg systen has considerable utility for v«n*m 
administrative purposes. Information t* obtainable from the mti. bine 
records mi iklnioit may d«»u«d dtuil cone «rning research production 

*«* *d« distribution of Um« of Analyst*, sections, branches amt other 
components. flu* material, moreover, 1* r«*4U> available to manage - 
8 «•* without tie necessity of consulting a unit or an y of lit individual* 
concerned, i able 4 swfnmsrli.es this data for FT *4fe. 

Ike value of the system now to effect is demonstrated fey the ? T »Sk 
portions of the attached tables, they rtv al the basis upon which C*»a 
plans its research so as to anticipate the needs of national intelligence 
and the National security .aua-ll. 1 hey attest lo, in some detail, the 
fulfillment of >IUt*s role as suppliers of the results of economic research 
to the intelligence community. 

Fable 1 demonstrates that in fiscal year if54 and fiscal year 1 rS6 
one -half of all completed studies were produced as unpublished reports 
in response to specific demands. The remainder of completed studies 
resulted in formal publications in fulfillment of citK'i assigned (NSCUl i$) 
continuing responsibility for the production of economic intelligence as a 
service of common concern to the intelligence community. 

fh« efi«ctiv«aess of OiU'« operations is disclosed by this table, in 
that only ten percent of its total economic research effort is lost through 
cancellation of projects. 


1 rends in research became apparent from the results of ,)Kk'« time - 
recording system, for * sample : 

1. Table 2 indicates that in t ¥ *45 44 percent of total research 
effort was devoted to direct support of other CIA components and of other 
ag«oci*#, as compared with §4 p#rcunt in ft *46. 

2. ON u, in its preparation of National Intelligence estimates, 
received the iJRn's major support contrihution in FT ’45 (20 percent) and 
in the first half, FT *46 the percentage for that Office is i T. The JUin's 
largest consumer for the latter period, however, was the .'iff ice of basic 
Intelligence (20 percent), to which OKU supplies contributions to National 
Intelligence Surveys. 


i. As partially anticipated by the planners of the FT *46 pro- 
gram, ns ore research was applied to the F *r least (FT *44 * 17 percent, 
FT '5b * 21 percent). 
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WorW countries. This aifcject lu« attracted considerable ** 

Withatt. th* genesis of Uu **••«** threat to US >oc«r*y «*• “jj££ # to # -*- 

aad th. strengths awl *« *"»•* WlU 

•orb the major consideration of economic iateUigcac* research. 


S. as desired, * greater application of effort i* toward* ag- 
gregative studies, u distinguished from research on individual •*«»«*• 
tone -third in ft 'H vs one -fourth in ft ’***• 

In lummary, although the system discussed above ia relatively new, 
preaent results evidence ita utility aa a valuable instrument for management 
in administering OM'a research operations. 
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